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} External Evaluation of Board Performance in 2025 — w

Recommendations from the Corporate Governance Association

Governance Association Recommendation Company Response

Your company has independently established a ESG Committee and a Risk Management
Committee under the Board of Directors. After several years of practical operation, their
models and functions have been established. It is recommended that your company introduce
a self-assessment mechanism, incorporating these two functional committees into the board
performance evaluation system, and conduct self-assessments annually to continuously
enhance their effectiveness.

To be implemented starting next year.

Your board actively practices sustainability and has established five major sustainability| 1. Major ESG topics and targets will be
strategies (Green Products, Environmental Sustainability, Human Rights and Social Co-| incorporated into the performance evaluation
prosperity, Sustainable Supply Chain, Corporate Governance). Currently, ESG-related| indicators of all senior managers (vice
indicators account for about 5% of senior management’s annual performance evaluations. It presidents and above) according to business
1s recommended that your company review and redefine the scope and items of sustainability) relevance, with the indicator proportion

2 |performance indicators, balancing the E (Environmental), S (Social), and G (Governance), increased to 10%.

aspects. The indicators should be more diverse (e.g., including talent development, integrity, 2. Based on the annual evaluation results of major
and governance practices) and aligned with core business objectives (e.g., results in green| ESG topics and targets, the ESG performance
product design and development). This will help communicate your company’s commitment| score for each senior manager (vice president
to sustainability to external stakeholders and effectively motivate the management team to, and above) will be calculated and used as a
achieve corporate sustainability goals. reference for employee bonuses.

In the event of significant incidents (e.g., industrial safety incidents, earthquakes, fires) that

may disrupt operations, board members should promptly obtain relevant information to ) e : :

supervise response measures. It is recommended that your company establish a major EI}; gﬁg}gpg?(})’:e dlll?;:gl%liﬁ/[ gé%%i?igg?gtfr?(ﬁu de

incident reporting procedure, which should at least specify the types of incidents orjthe process for reporting to the board.

<j information to be reported, reporting deadlines, methods, and levels, so that all board
members can promptly and fully understand various company risks.
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